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Summary report on held of working meeting: 
«Development of cooperation between producers and processors of horticultural products of Fergana Valley and commercial companies from Kazakhstan and Russia” on the April of 15 – 18, 2015. 
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Introduction
Fromthe 15thtothe 18thofApril, 2015 inIssyk-Kulregionatthehotel“ThreeCrown”, washeldameetingonthetheme: “Development of cooperation between producers and processors of horticultural products of Fergana Valley and trading companies from Kazakhstan and Russia”.
The event was organized by a group of Central Asian organizations in cooperation with Hilfswerk Austria International, an Australian International Organization as part of the project “Economic development in Central Asia through the promotion of Business Intermediary Organizations and SMEs in the processing sector," which is funded by the European Union program "Central Asia - Invest III"” and by the Project of UNDP “Cooperation in Trade” funding by the Government of Finland.
The purpose of this meeting the development of a joint action plan for fresh and processed products from Fergana Valley (Uzbekistan, Kyrgyzstan and Tajikistan) to the markets of Kazakhstan and Russia. The meeting will focus on presenting information about the existing untapped export potential of Fergana Valley products for foreign trade companies, as well as a discussion of volumes, terms and quality of horticultural products (with high added value).
Business owners, exporters, directors (decision-makers), but also processing and trading companies from Kazakhstan, Kyrgyzstan, Russia, Tajikistan and Uzbekistan, as well as  representatives of several development projects and the Association of Fruit and Vegetable Enterprises of Kyrgyzstanwere attend this meeting. 
The program of working meeting 
	№
	Time 
	Name of session 
	The form of holding meeting 

	April 15, Wednesday 

	1.
	12:00
	Theassemblyanddepartureofmembersofthemeetingtovenue. 
	

	2.
	16:00
	Participants arrival to the venue of meeting to Issyk-Kul 
	

	3. 
	17:00 – 18:00
	Greetingtheparticipants. 
Presentationoftheprogramofmeeting. 
Participantsmeeting.
Familiarityparticipantswithinformationalstandsof productsof Kyrgyzenterprisers
	

	April 16, Thursday 

	1. SituationinKyrgyzstanofagriculturalproduction and processing 

	1.1.
	09:00 – 09:30
	Production of fruits and vegetables in Kyrgyzstan 
	Overview. Presentation. AinagulNasirovaТЭСcentre

	1.2.
	09:30 – 10:00
	Overviewfruitsandvegetableindustry of Kyrgyzstan 
	Overview. Presentation. EvgenyiRyazanov

	
	10:00 – 10:30
	Producing fruits and vegetables in Tajikistan 
	Overview. PresentationMatlubaUljabaeva, NASME 

	
	10:30 – 11:00
	Break 
	

	1.3.
	11:00 – 11:30
	Overviewofthe fruitandvegetablesector of Tajikistan 
	Overview. Presentation JSC "ASTI" ShuhratKadirov

	1.4.
	11:00 – 12:00
	ExportoffreshandprocessedproductsfromKyrgyzstanandTajikistantothecountriesofCustomsUnion.
	Overview. Presentation.  
M-Vector, AleksandrKoshelev

	1.5.
	12:00 – 13:00

	Existentfinancialfacilitiesforproduction, processingandexportoffreshprocessedproductsfromKyrgyzstan andTajikistan. 
	Overview. Presentation. AyilBank. AyinuraTezekbaeva, MatlubaUljabaeva, NASME 

	
	13:00 – 14:00
	Lunchbreak.
	

	2. Presentationofthetradecompaniesinterestsfromabroad.

	2.1.
	14:00 – 14:45
	Interest of Russian tradecompaniesin purchasingthe fresh and processed products from Kyrgyzstan. 
	Presentation. Discussion. Representative TK from Russian Federation 

	2.2.
	14:45 – 15:30
	Interest of KazakhstantradecompaniesinpurchasingthefreshandprocessedproductionfromKyrgyzstan
	Presentation. Discussion. Representative TK from Russian Federation

	
	15:30 – 16:00
	Break 
	

	2.3.
	16:00 – 16:45
	TheinterestofproducingandtradingcompaniesfromTajikistaninsupplying offreshandprocessedproductionstoabroad. 
	Presentation. Discussion. Representative TK from Republic of Tajikistan 

	2.4.
	16:45 – 17:30
	TheinterestofprocessingandtradingcompaniesofUzbekistaninsupplying of fresh and processed products abroad. 
	Presentation. Discussion. Representative TK from the Republic of Uzbekistan 

	April 17, Friday 

	3. Proceduresofexportingagricultural products 

	3.1.
	09:00 – 09:45
	ExportoffreshandprocessedproductsfromKyrgyzstantothecountriesofCustomsUnion. 
	Overview. Presentation. 
EdilMamitbekov

	3.2.
	09:45 – 10:30
	Requirementstophyto-sanitarycontrolofexport products from Kyrgyzstan 
	Overview. Presentation. Larisa Kozlova

	
	10:30 – 11:00
	Break time 
	

	3.3.
	11:00 – 12:00
	TransportationoffreshandprocessedproductsfromKyrgyzstan. 
	Overview. Presentation. Transport company 

	3.4.
	12:00 – 13:00

	ExportoffreshandprocessedproductsfromTajikistan. Transportation (customsprocedures, duty rates) from Tajikistan.
	Overview. Presentation. JamilyaYusupova

	
	13:00 – 14:00
	Lunch break 
	

	4. Negotiationsbetweenbuyersand sellers 

	4.1.
	14:00 – 16:00
	Negotiationsbetweenbuyers and sellers of products from different countries in the groups. 
	Presentation. Discussion. Representative TK from Russian Federation

	
	16:00 – 16:30
	Break time 
	

	4.2.
	16:30 – 17:00
	Existingobstacles(lackofinformation, lackofresourcesandothers)in the relation between customers and sellers, defined in negotiations. Possibilityofcooperationin supplementationinto theRussian Federation and Republic of Kazakhstan.
	Brainstorming 

	
	18:30 – 21:30
	Banquet 
	

	April 18, Saturday 

	5. Discussionof cooperation between the parties for prospect 

	5.1.
	09:00 – 10:30
	Answersofdeferentorganizationsandcompaniesforexpresseddifficultiesduringthenegotiations. 
	

	
	10:30 – 11:00
	Breaking time 
	

	5.2.
	11:00 – 12:30
	Planningthefollowingactivitieswithallocation of responsibilities between the parties involved. 
	

	
	13:00 – 14:00
	Lunchbreak. 
	

	
	14:00 – 19:00
	Departure. The way to Bishkek.
	


Allpresentationsof working meeting of Associations postedon website - http://www.afve.org/section48/in the section of “Useful information”.
List of participants of the meeting  

	№
	Organization 
	Full name and position 
	Country 
	Contact details 

	1
	Association of fruit and vegetable enterprisers 
	AlimjanovaDilyara, Executive director 
	Kyrgyzstan 
	fruit@elcat.kg Тел:0312462744

	2
	Association of fruit and vegetable enterprisers
	Ayjan, Manager 
	Kyrgyzstan 
	appkkg@mail.ru Тел: 0555002047

	3
	LLC «Agroinformaziya»
	EugenyiRyazanov
	Kyrgyzstan 
	eugene.ryazanov.kg@gmail.com

	4
	Cooperative "MolTushum"
	AbdildaevBolot, Manager 
	Kyrgyzstan 
	abdirashit@mail.ru Тел: 0777068379

	5
	CJSC «EUM»
	TagaevErmek, Director 
	Kyrgyzstan 
	0555038888
0554138086

	6
	LLC "Sokoev"
	SokoevJanibekSokoevich
	Kyrgyzstan 
	0772525247

	7
	LLC "Erfruit"
	AleksandrKoshelev, Director 
	Kyrgyzstan 
	koshelev_alex@mail.ru; 0773950550

	8
	JSC "NanKyzyl-Kiya"
	IkramJuraev, Director 
	Kyrgyzstan 
	0772300030; 0559033030

	9
	LLC "Pamir"
	Sadriddin Roman, Executive director
	Kyrgyzstan 
	0700333003

	10
	LLC "PACooppromservis"
	ZhilinNikolayi, Director 
	Kyrgyzstan 
	0556977221; paks55@mail.ru

	11
	LLC "Aylana"
	NurAliev
	Kyrgyzstan 
	a.nur@ailana.kg; 0555962727

	12
	PE «Rahmanberdiev»
	RahmanberdievMuradyl, Director 
	Kyrgyzstan 
	0555111122
Mamirjan.r@mail.ru

	13
	ЧПBaimurzaev
	KanbolotovaAruna
	Kyrgyzstan 
	0772192053; baimyrzae@gmail.com

	14
	КХ «Kirbi»
	MenhusYosifGrigorievich, director 
	Kyrgyzstan 
	kirbiinter@gmail.com             65-36-65

	15
	КХ «Kirbi»
	Menhus Nina Leonidovna, manager of the farm 
	Kyrgyzstan 
	kirbiinter@gmail.com             65-36-66

	16
	ToTrade house «Taste of sun»
	BeglerAslanov
	Kyrgyzstan 
	0-555630707; tradehouse.kg@mail.ru

	17
	OJSC «Desert»
	TashmatovA.Yu., chairman of the board of directors 
	Kyrgyzstan 
	dessert-kg@mail.ru Тел:03133 3-31-38; 0555 036080

	18
	LLC «Forest product»
	IsmailovaGulmira, director
	Kyrgyzstan 
	0772631995
Dary.lesa@gmail.com

	19
	LLC «Bishkek metal packaging»
	AbdrahmanovYuldash Ali, director 
	Kyrgyzstan 
	0559120312 E-mail:p.bmp@mail.ru

	20
	LLC «Bishkek metal packaging»
	Ismail Bolcan
	Kyrgyzstan 
	0-550250763; mail:p.bmp@mail.ru

	21
	СХ «Agroplast»
	AbdybaitovBerdigul, director
	Kyrgyzstan 
	0556999909
berdikul@rambler.ru

	22
	СППК «Agroelita»
	PrimovaKlara, director 
	Kyrgyzstan 
	552 529 964

	23
	LLC «OSKO»
	KashveevAtyam, director 
	Kyrgyzstan 
	0-705572338
ocko@bk.ru

	24
	Bank "Ayil Bank"
	ShohorovMunarbek, theheadofresearch department and regional coordination
	Kyrgyzstan 
	0-772539038; mshorohov@ab.kg

	25
	The private consultant on TC
	MamytbekovEdil
	Kyrgyzstan 
	0-555755316

	26
	The private consultant on Customs procedures 
	Kozlova Larisa 
	Kyrgyzstan 
	gmnkg@mail.ru
0555630040


	27
	ТЭСcenter 
	AinagulNasyrova, Director
	Kyrgyzstan 
	anasyrova@tes-centre.org

	28
	Helvetas/ICCO
	SamatToigonbaev
	Kyrgyzstan 
	Samat.Toigonbaev@helvetas.org

	29
	ACDI/VOCA
	WyanieBright
	Kyrgyzstan 
	wbright@acdivoca.org

	30
	ACDI/VOCA
	Podkuiko S.V. translator 
	Kyrgyzstan 
	lanap2025@gmail.com

	31
	Upaktorg
	LiliyaNishyuk
	Kyrgyzstan 
	0-555288444; upak-torg@mail.ru

	32
	Public foundation “Tsarsi” 
	KudabaevaAltyn
	Kyrgyzstan 
	 

	33
	LLC «Dolf-Men»
	ShambetovaBegaiym
	Kyrgyzstan 
	0-555008505; dolf-man@mail.ru

	34
	LLC “Securityanddetectiveagency” “Temirzholkyzot” 
	GulchihraNarimbaeva
	Kyrgyzstan 
	0-770111977; +998901859158

	35
	SARDAR-TASHKENT LTD
	TashmatovHumain, director 
	Uzbekistan 
	e-mail:huma-60@mail.ru; 99897330-91-58

	36
	Hilfswerk Austria International вТаджикистане
	AslanovUmed, the Head of Mission 
	Tajikistan 
	umed.aslanov@rambler. ru
aslanov@hilfswerk.tj

	37
	Hilfswerk Austria International вТаджикистане
	ShuhratKodirov, manager 
	Tajikistan
	 shkodirov@gmail.com

	38
	National Association of small and median enterprisers  
	MatlubaUljabaeva, chairman 
	Tajikistan
	matluba54@gmail.com

	39
	OS ASTI 
	HasanovRavshan, coordinator 
	Tajikistan
	hasanov67@list.ru

	40
	Ltd. «Golden fruit»
	RizoevHairullo, director 
	Tajikistan
	992919092300; free_wave@mail.ru

	41
	Ltd. “Oro Isfara” 
	AbdufattoevFirdavs, director 
	Tajikistan
	992929555550; oro.isfara@gmail.com

	42
	Ltd. “Fozilov FK” 
	AlisherFozilov, director 
	Tajikistan
	992927470089

	43
	Ltd. “Iqdom”
	AliakberovZulfigar, director 
	Tajikistan
	a.zulfigar@ikdom.com
+992 93 598 11 99


	44
	Ltd. “Ecofruit-Isfara”
	MuhiddinovSaidkodir
	Tajikistan
	www.ecofruit-isfara.com

	45
	Ltd. “Ecofruit-Isfara”
	GanibekovSultonbek, director 
	Tajikistan
	sulton_g@mail.ri 
+99292781711


	46
	HELVETAS
	JamilyaMirsaidova
	Tajikistan
	jamilya.mirsaidova@helvetas.org

	47
	HELVETAS
	JamilyaYusupova
	Tajikistan
	992 93 505 22 14; jamilya.yusupova@helvetas.org

	48
	Ltd. “Yangi Toshkent Konserva” 
	SaidinovRahmatullo, director 
	Uzbekistan 
	998909090705

	49
	“VittaJuices”
	HaitovUmid, regionaldirectoronKashkadarya district 
	Uzbekistan
	99898311-81-40

	50
	"VittaJuices"
	ZelentsovaEvgeniya, theheadofmarketing department
	Uzbekistan
	elena4106@mail.ru

	51
	Trade company TOO “LMT” 
	AlyonaHatitovskaya, director 
	Kazakhstan 
	007(727)2361742; 77013832252. alena_avk@mail.ru

	52
	Trade company TOO “LMT”
	RahilyaAlieva, supervisorofsalesdepartmentonkeycustomersandtradechannels.
	Kazakhstan
	87017678722; rahilya_lmt@mail.ru

	53
	Trade company TOOLaim Group Company
	SarkoshevkovAyanMuratuly
	Kazakhstan
	77019922114; ruzu_69@mail.ru

	54
	METRO Cash&Carry
	LyazatSarbasova, theheadofdepartmentfor quality
	Kazakhstan
	Tel : +7(727) 232 11 62; Lyazat.sarbassova@metro.com.kz

	55
	InternationalAssociation “”the Union of fruits and vegetables” -
	MatkerimovKazybekMatkerimovich, presedent
	Kazakhstan
	Тел: +7 701 726 52 37 kazbek.kz@bk.ru

	56
	ТОО"BenhMarkConculting" 
	BasheevAskerSharizdanovich, General director 
	Kazakhstan
	Тел: +7 707 588 90 63

	57
	Association of trade enterprises of Kazakhstan 
	AjibaevaJibekTulihanova, vice-president 
	Kazakhstan
	zhibeka@bk.ru

	58
	Trade company Basis Grope 
	AbdurahimovAvaz, director
	Russia 
	996 (555) 507 010
avazhan@rambler.ru

	59
	Ltd. “Naturalproducts” SaintPetersburg
	EvgeniyVelicanov, director
	Russia
	baks2810@gmail.com

	60
	TradeCommercialandindustrialchamberof Russian Federation in the Central Asia countries 
	Zhigulin Victor Ivanovich, Regional representative 
	Russia
	тел. 8(727) 272 59 45 tpprfca@yandex.kz

	61
	Traderepresentation of Russian Federation in Kyrgyz Republic
	NekrasovVladimirAnatolievich, the trade representative of Russian Federation in Kyrgyz Republic 
	Russia
	torgpred@torgpredkg.ru

	62
	Trade representation of Russian Federation in Kyrgyz Republic
	Romanchenko Lyudmila Nikiforovna
	Russia
	Тел.: +996(312)30-06-41

	63
	The Trade house “Argali” 
	DmitriyZaharenkov, director 
	Russia
	(+7) 812 320 5559; (+7) 921 9661733    dz@argali.ru; argali@argali.ru

	64
	"Major League"
	Janna Shebanova
	Russia
	007-920-354-20-70  z468707@yandex.ru

	65
	Ltd. "SouthGlassTare” 
	VugarMikailov
	Russia
	тел. моб. 8-918-261-91-71
тел. раб. 8-928-428-777-8  ust.vugar@mail.ru

	66
	Ltd. “ZUCH TOKK” 
	MolyarovMaksim
	Russia
	8(903)130-91-20; (495)933-34-70; moliarov@tokkcompany.ru

	67
	CJSC "Tander"
	TrunyakovVyacheslavStanislavovich
	Russia
	8(861)2109810 доб 13884 trunyakov_vs@magnit.ru




Meetingwasheldon 15thofAprilinCholpon-Ata, Issyk-Kul district in the hotel “Three Crown” at 17:00. DirectorofAFVEAlimjanovaDilyaraIkramovnawelcomed all participants and asked to speak to EvgeniyRyazanov, moderator of the meeting. EvgeniyRyazanov together with participants identified the purpose and expecting’s from the meeting.  Each participant introduced himself and his company. In general, expectations of producers and processors were reduced to establish contacts with the representatives of trade houses of Kazakhstan and Russia, and the representatives of the trade houses of Kazakhstan and Russia would like to meet with producers and processors of Kyrgyzstan, Tajikistan and Uzbekistan and to find suppliers for their trade channels. 

Speeches of the participants 
Zhigulin Victor Ivanovich – the Commercial and industrial chambers of Russian Federation, regional representation in the Central Asia.
WelcomedtheparticipantsonbehalfoftheCommercial industrial chamber of Russia in Central Asia and described the activities of the Chamber.  Aboutcreatingadatabaseofverifiedsuppliers, itwasagreedconventionabouttheAssociationwillprovide the information about the producers from Kyrgyzstan, which will be added to the existence database. Alsowas proposedtomakea presentationof this activities of Association in forthcoming meeting of the SCO member countriesto include them in the work plane of SCO.
Nekrasov Vladimir Anatolievich – Trade representative of Russian Federation, the trade representative of Russian Federation in Kyrgyz Republic 
WelcomedalltheparticipantsonbehaveofthenameoftraderepresentativeofRussianFederationinKyrgyzstan.
Hespokeaboutactivitiesoftherepresentativeto establishthelinksbetweenbusinessof Russia and Kyrgyzstan on supplement of freshand processed products and shared with information about the Funddevelopment, loan Fund conditions. 
VelikanovEvgenyi, OO “Naturalproducts” Saint Petersburg 
He noted about the need of their company to supplying walnuts and tomato pastes from Kyrgyzstan. Also, offered to producers from Central Asia producing of non-branded, unpacked products, even better semi-finished products. Made an example, from the experience of Kazakhstan, the production of apple sauces, tomato pastes and exports to Russia, where packing or undergoes to further processing. In such case it is possible investments, in the form tare, packaging, but not cash investment, as was the extensive negative experience. Russian businessmen are not interested in construction of processing plants; they are not interesting in market with a capacity of 5 million people. He noted the complexity of the entrance to Russian federal networks for all suppliers, processors from Central Asia need to be prepared for the fact that price for their products in the networks increases triple.
MolyarovMaksim, OJSC “Factory of packaging items TOKK”  
Kyrgyz processors have long used in production the cover twist-off production of Russian factory OJSC “Factory of packaging items TOKK”, through the mediator LLC “Упакторг”. During the last year there were negotiations about the plant opening representative of the factory in Bishkek. Malyarovnoted that for making a final decision, they need information about the volumes of the market covers in Kyrgyzstan. He gave recommendations on entry to the trading networks, said about the strict conditions on the quality, volume, regular delivering.   He told that before arrival held a small survey, on the theme “are the Russian networks interested in delivering from the Central Asia”, where the answer was: “yes”. But the interests in the exclusive product, when the small volumes and the large margin.
LyazatSarbasova, Сарбасова, METROCash & Carry
She made presentation about her company. ShenotedthattradecentersofMETROGroup in Kazakhstan are one of the trading unites in the METRO Group. On the 1st of July, 2008 was opened theoffice of METROin Kazakhstan. 
Shetoldaboutthebasicrequirementsforquality of products, supplementing to theirsales networks, procedures for verification of partner companies on the presence of European security systems and product quality.Shenotedtheneedsupplyoftomatopasta, as they have only 4 suppliers.Shedid emphases, that products under their trade mark are welcomed. 
VugarMikailov, Ltd. "YugStekloTara"
He made a presentation about own business"YugStekloTara". HegaveabriefdescriptionofthepackagingofKamyshin, Korkino factory, whose products are used in Kyrgyzstan. Companiessharedtheirexperienceswiththesupplyofthesefactories;itwas decided to discuss the delivery from the “YugStekloTara”.  
DmitryiZaharenkov, Tradehouse “Argali”
He told about the purpose of his visit – to find suppliers in Kyrgyzstan, shared with successful experience of selling the Ecotau oils, production of Kyrgyzstan. The nut oils are selling in the premium networks of Russia. 
TrunyakovVyacheslav, CJSC “Tander, Magnit” 
Hetoldaboutthecompany, andaddedthatthe companyis interested in fresh of fruit and vegetable products from Kyrgyzstan and Tajikistan. 
HumainToshmatov, TM “TransMonitoring”
Heofferedaservicetothecompaniesoninspectionandmaintenanceorganizingofintactescortofthegoods, transporting by rail and road through the territory of post-Soviet countries and abroad of neighboring countries.  
BegaymShambetorvaБ, ОсОО “Dolf-man”
Shetoldaboutthecompany. Thatengagedinautomobileandcargotransportationfromthecountries/tothecountriesofEurope, Baltic, StatesofCIS from/to Kyrgyzstan. 

The results of the work in groups:
1) Cooperation: fresh vegetables. 
Obstacles:
· Small commodity of the production (need for consolidation) 
· Need for improvements (storage, cooling, calibration)  
· Absencepositioning(information) 
· Deferredof the payment(freezing of funds)
· Different interpretation of the standards of quality. Разнаятрактовкастандартовthe quality 
· Long logistics 
· Unwillingnessofretailerstoinvestintheconstruction … 
Recommendations:
· Extensionofexpirydates (choiceofsorts, cultivationtechnologies,  processingwiththespecialdrugs, shockcooling)
· Reduction of logistics (high speed roads, air) 
· Developing of trade-logistic centers (taking into consideration of each country) 
· High speed roads 
· Storages in the territory of manufacturer 

2) Trade house “Taste of sun”.
Issues:
· Lackoftrustbetweenproducersandbuyers;
· Lack of internal quality controlsystem;
· Fragmentedandsmall-scaleofsupply and procurement;
Ways to solve:
· Creationofacommercialorganizationforcentralize procurement and supply;
· Introductionofinternalsystem of quality control;
· Centralizedreceipt of orders and formation of procurement;
· United front.

3) Packaging:
· ThevolumeofthemarketofKyrgyzRepublic (AFVE +там.база);
· Formation of competitive price products;
· Thedecisionto create warehouse Г.П(profitability of activity);
· Methodology of supplementation ;
· Optimization of activity.

AllthepresentationsweremadeundertheprogramandconductedtastingofproductsofKyrgyzstan, TajikistanandUzbekistan. Signed a memorandum on cooperation in the creation of a unified system of supply chain managementof fruit and vegetableswith the International Association Great Silk Road.

At the conclusion of the meeting it was decided:
· The Association will send to participants the list of participants with contacts information and report of the meeting; 
· Allworkshopmaterials, photographs, includingpresentationsof the participants of the meeting will be available on the web site of Association www.afve.org; 
· Therewillbeestablishedexchanginginformation between the participants on the important events;
· [bookmark: _GoBack]To prepare the presentation on this activity of Association till the forthcoming meeting of the SCO member states for inclusion in the work plan of the SCO.   
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