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Ykpenienue opraHu3anuii rpakIaHCKoOro o0uecTsa: NpakTu4ecKue pe3yabTaTbl
TpeHnHroB EMPATY mno crpareruyeckoMy IJIaHMPOBaHUIO B 4 00J1aCcTAX
Kbipreizckoii Pecy0smkn

Keipreizckas Pecriyonuka | 28 aBrycra 2026

B pamkax nmpoekTta «YKpensieHue noreHnuaaa o01ecTBeHHbIX OPraHu3aluili B CO3AaHNH YCJI0BUIA
JJISL Y4ACTHS MOJIO/IEKH B COUAIBHO 3KOHOMU4YecKol ku3Hu (EMPATY)» B utone u aBrycre 2026
roga ObUIM MPOBEAEHBI [JBa IMPAKTHUKO-OPUEHTHUPOBAHHBIX TPEHUHIa IO CTPAaTErMYECKOMY
TUTAHUPOBAHUIO ¥ OPTaHU3AMOHHOMY Pa3BUTHIO JIsl OOIIECTBEHHBIX OPraHU3aIIHA.

Tpenunrun oobenuHwin 45 nmpeacraBureseii odomecTBeHHbIX opranuzanuii u3 HUccepik-Kyabckoid,
Hapsinckoii, Omckoii n xxanan-Adaackoi odaacreii. [lepssiii TpeHunr npowmén 22-23 urons 2026
roga B Kou-Kéne, Uccrik-Kynbekoit obmactu, s npencraBureneid opranuzanuii Meceik-Kymnbekoit
Hapeiackoit oGmacreif. Bropoit cocrtosincs 4-5 aBrycra 2026 roma B ropome Om u coOpan
MpeCTaBUTENEH 00IIECTBEHHBIX opranu3amnmii Omickoit n Jxanan-Abdanckoii o0macTei.

B xoxe oOyueHuss YYacTHMKUM HE TOJBKO 3HAKOMUJIMCh C MHCTPYMEHTaMH CTPAaTErH4yecKoro
IUIAHUPOBaHMUs, HO M paldoTaliM HENOCPEJACTBEHHO C 3ajJadaMHu CBOUX opraHuzauui. OHuH
aHAJIM3UPOBAIM TEKYILEE COCTOSHUE OpraHM3alllil, yYTOYHSUIMW MUCCHUI0O U BHJEHHUE, ONpPEAEIsUIN
LIEHHOCTH, CUJIbHBIE U CJ1a0ble CTOPOHBI, pab0TaIM CO CTEHKXOIAepaMH U CTPATETHYECKUMU LIETISIMH.
OtnenpbHOE BHUMaHHE ObUIO YAEJIEHO OPraHU3allMOHHOMY pa3BUTHIO, MOHUTOPUHIY U OLEHKE,
(banpaii3uHry, pa3BUTHIO NApTHEPCTB, aJIBOKALIMK U yIIpaBlIeHUIO rpoektamu. [Ipaktudeckuit popmat
BKJIOYaa paboTy B MalbIX TIpYINIax, KEWChl, UHAMBHUIYaJIbHbIE 3aJaHUS, POJEBBIC YIPAKHEHUS U
pa3paboOTKy OT/ENbHBIX 3JIEMEHTOB CTPATEIrMYECKHX TJIAHOB.

«/lns Hac OvLIO BANCHO He NPOCMO NOJAYYUMb HOBblE 3HAHUSL, d NOHAMb, KAK NPUMEHAMb UX K
peanvHblM  3a0a4am  Hawell opeanusayuu. Ilpakmuueckue YNpasxCHeHuss NOMO2AU  NO-HOBOMY
nocmompems Ha Hawu yeiu u OalvHeuuiee passumuey» - nojenunach CanrtaHarT TpeacTaBUTENb
opraHuzanuu “Oruaa’.

Taxum 06pa3zoM, TPEHUHIU CTAIM HE TOJIBKO 00pa30BaTeNbHON IUIOMAAKON, HO M TPAKTUYECKUM L1aroM
K YKpPEIUJICHUIO IOTEHIMaja OOLIECTBEHHBIX opraHu3auui B permoHax Keipreizcrana. Pesynbrarhbl
o0y4yeHus U oOpaTHas CBA3b YYAaCTHUKOB OYyAYT MCIOJIb30BaHBI JUIsl 1albHENIIEr0 COBEPIICHCTBOBAHUS
00pa3oBaTEeNbHBIX U MEHTOPCKUX MeponpusaTuii mpoekta EMPATY.

Meponpusitust  peanusytorcs koHcopiumymom EMPATY Bo mimaBe ¢ Hilfswerk International mnpu
codunancupoBannu Eppomeiickoro Corw3a B pamkax mnporpammbl «l[lomgepikka WHHIMATHB TPaKJaHCKOTO
obmectBa B Keipreisckoit Pecriyonuke» u ABcrpuiickoro Arenrcrsa Pazsurus (ADA).

[poext peanmsyercsi: Hilfswerk International B TecHoM cotpynauuectBe ¢ OD “Otkperras muaus’, KOCKC u
AIIIIK.

Jns momydeHWS OONMOJHUTENBEHOW —HMH()OPMAIMH/YIacTHs, TIOXKAIYHCTa, CBSKHUTECh IO DJICKTPOHHOW  TOYTe:

aslanov@hilfswerk.tj.
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IIpoexT peanusyercst
EBponeiickuii Coro3 — 3TO 3KOHOMHUYECKUH
U TIONUTHYECKUH coro3 27 eBpomeiickux

Ipoext copuuancHpyeTCst
Esporneiickim Coro3om ctpad. OH OCHOBaH Ha IICHHOCTSAX YBa)KCHUS
YEJOBEUECKOTO  JOCTOMHCTBA,  CBOOOIHI,
IlpencraButenscTBo  EBpormeiickoro JIEMOKPATHH, PABEHCTBA, BEPXOBEHCTBA ITpaBa

HILFSWERK

Anpec: yn. Boxrap 37/1 Ne 907,

Jlyman6e, TapKHKACTH Coro3a B Keiprersckoit Pecry6mixe 7 YBOXCHHS TIpaB YCIOBEKA, BKIIFOYAs TpaBa
Ten: (+992) 372 2737 78 TN, TIPUHAUICSKAMNX K MEHbIIHHCTBaM. OH
Bynbsap Opunauk, 21, BIL «OpHOW».  joporpver  pa  rioGanbHOM — ypoBHe,
aslanov@hilfswerk.(j SH - otax. — bumkek, 720040, coaeHcTBys yCTOHYMBOMY Pa3sBUTHIO
www.hilfswerk.tj Ksipreckas Pecry6nnxa .
Tel: +996 312 26 10 00 oOriecTna, OKpY Karomien cpebl u
delegation-kyrgyzstan@eeas.europa.eu 9KOHOMUKY, YTOOBI KaX[bIi MOT H3BJICYb M3

@ y n @ JTOTO BBIFOAY.
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Asctpuiickoe AreHTcTBO PaszButus (ADA) coduHaHCHpYET MPOEKT «Ycunenue epascoanckoeo obwecmsea u
MHO20CMOPOHHUX NAPIMHEPCME O AKMUBHO20 U NPOYBEMAIOU|e20 2paicOancKo20 00uWecmsea u Moa00020 NOKONEHUs 8
Kuvipevisckoii  Pecnyoniuke — EMPATY» B paMkax mporpaMmbl «MexayHapoJHOE MapTHEPCTBO B ABCTPHI».
Agcrpuiickoe ArentctBo PasButusi (ADA) — 310 (emepabHOE areHTCTBO ABCTPHM IO COTPYJHHUYECTBY B 00JAaCTH
pa3BUTHS M TYMaHUTapHOW IOMOLIM. MBI COTpyIHHYaeM C MEXKIYHapOJIHBIMH OpraHH3aLMsIMH, T'OCYIapCTBEHHBIMU
OpraHamy, TPaXAaHCKUM OOIIECTBOM, 00pa3oBaTeIbHBIMU YUPEXKICHHAMH U npeanpuitusiMu B Adpuke, Azun, FOro-
Bocrounoit 1 Boctounoii EBpore. Bmecte ¢ mqronpmu B cTpaHax-mapTHEPax Mbl paboTaeM Hal YIydIICHHEM yCIOBHMA
JKU3HU B MX OOLIMHAX — HAmpuMep, MpPefoCTaBisisi 00pa3oBaHHE M MPO(ECcCHOHANBHYIO MOATOTOBKY, MOJJIEpP)KUBAsS
Maiblif Om3HeC WM pa3pabaTbiBas MHHOBAMOHHBIE PEHICHHS IUIsI BOJOCHAOKEHUS M CEIBbCKOTO XO3sHCTBA. MBI
TIPUBEPKEHBl COKPAIIEHHIO OCTHOCTH, COACHCTBHE MHpPY M 3alllUTe OKpYKAaromeH cpeapl. 3a IydIIylo SKH3Hb H
6e3omacHoe OyyIiee Jis BCex.

«Hilfswerk International» B IlleHTpaneHONW A3MH — 3TO ABCTpHiiCKas HEKOMMeEpYECKas
OIIaroTBOpPHUTENIbHAS OpraHH3alMs, 3aHUMAIOIIAsICS Pa3BUTHEM MEXKIYyHApOIHOTO COTPYAHHYECTBA.
Omna padoraer B llentpamsHoit Asum ¢ 2001 roma, peanmsys IpOEKTHl M HPOrpaMMbI B 00iacTu
Pa3BUTHSI CEJIBCKOTO XO3SIHCTBA, MOANECPKKH Maibix M cpenuunx npemnpusaituii (MCII), a Taxke

HILFSWERK MIPOEKTHl B COIHMANBHOM cepe M APYyruxX NPHOPHTETHBIX HANPABICHUSIX PA3BUTUS COIMAIBHO-
3KOHOMHUYecKoro cexropa LlenTpanbHoit A3uu.

Opzanuzayuu napmuepol:
ACCOIIHALINA IVIOJOOBOILHBIX ITPEAIIPHATHH KBIPTBI3CTAHA (AIIIIK)

oviia yupesxcoena 6 urone 2003 200a, u 6 Hacmoswee 8pems 00veOuHsem OOILUIUHCINGO
n1000060WHbIX npednpusmuti Kvipevlscmana, pazeusas ompacib nepepabomku QpyKmos u

ACCOLIMALMS ogouell U npeonpuamus nocpeocmeom co30aHus Orazonpuamuou obusnec-cpeovl U paseumusl
mgﬁg&ﬁg&%&wx puinka  nepepabomannoti  npooykyuu. Obvedunenue ropuduveckux auy —«Accoyuayus

NI000060WHBIX NPEONPUSAIMUILY AGIACMCIL He20CYOAPCMEEHHOU, HEKOMMEPUECKOU OP2aHU3aYUet,
00veduHsIIOUWel Ha 00OPOBONILHBIX HAYALAX U HA OCHOBE OOWHOCMU UHMEPECO8 I0PUOUYECKUE
JUYA, OCYYeCmeasiouue npou3e00Cmaeo U nepepadomKy CelbCKOX03AUCMEEHHbIX RPOOYKNOE.

Accoyuayua "Kvipevizcmanckuii - popym  cenbCKOX03AUCMEEHHBIX  KOHCYIbMAUUOHHBIX
cayaco" (KOCKC) 6vina ocnosana 10 cenmsabpsa 2019 cooa. B nacmoswee epems Accoyuayus
0bwvedunsiem oxono 30 KoHCyTbMmayuonHbIX CLydich no ecetl Pecnyonuxe.

OcHnognass  OdesmenvHocms — Accoyuayuu — HanpaeieHa — HA — YCUAEHUe  NOMEHYUdId

‘ KOHCYIbMAYUOHHBIX CIYIHCO, pabomalowux 8 ceKmope celbCKo2o X03Alcmaa, yepe3 ux obyuenue,
npoosudicenue Ux ycaye, a makdce 3awumy npas u Jn06ouposanue uHmepecog nepeo
KG F R A S 20CY0apCmEeHHbIMU OP2AHAMY, 0OWEeCMBEHHBIMU OP2AHUIAYUAMY U OOHOPCKUM COOOWECBOM.

KGFRAS sensiemcsi He2ocyOapCmeeHHOU U HEKOMMePHecKol opeanusayuel, o06bedunsouell
1opuouyeckue auya Ha 006POBONILHOT OCHOGE U 8 COOMBEMCMBUU ¢ 0OWUMU UHmMepecaml 6 cihepe
CeNbCKO20 Pazsumust U KOHCYIbMAYUOHHBIX YCIYe.

«Omprtma}l JIUHUA) — npoceemumelbCKas Opeanu3ayusl, pa6omammaﬂ 8 C(j)epe sawiumsl npae

OPEN 0e60UeK U JICEHWUH, MUCCUSI KOMOPOU Npo0su2ams NpaGO3AUMHbIL KOHMEHM ¢ HOMOWbLIO
9080KaACU KAMNAHULL, BU3YAIUZAYUU, UHHOBAYUL U UHDOPMAYUOHHBIX MEXHOLO0U.
LINE Mbl npoceewaem o npagax 0e6oOUeK U HCCHWUH Yepe3 UHHOBAYUY U MEXHON02UU Ol PACULUPEHUS

2OPU3OHMOB OKOH B03MONCHOCEU:
OrtkpeiTas Anans

e Cooelicmeyem noGbIUIEHUIO 2eHOEPHOU KOMNemeHyul, npoheccuoHaIbHbIX HABLIKOG Yepe3
npusMy CcoOeticmeusl CO30aHUs PAGHLIX BO3MOJCHOCHEN, YCuieHuro spgexmusnocmu,



VAVUUWEHUIO KaYecmea YCiye, OKA3bl8AeMbIX HCEHCKUMU NPeONPUAMUAMU U AKMUBUCIIKUMU
opeanusayusimu u dcenckumu HI1O.

Cooelicmeyem pazsumuio NApmMHEPCKUX OMHOWEHUTI MeXHCOy CReyuanucmamu us cgepol
Mapkemunea, — meoud, — NPOSPAMMUPOBAHUS U DJCEHCKUMU — OpeaHusayusamu U
npeonpUHUMAMeENbHUYAMIU.

Cosoaem UHHOGAYUOHHbBIE COYUANLHBIE KAMIAHUU U NPOCMble aumu pewieHus, 4moovl
o0vluHble  0eB0UKU u JHCEHUJUHDL cmoanu umu B0CNONIL308AMBCSL KaK
MOMUBAYUOHHBIM/YYEOHBIM/NPOCEEMUMENbCKUM  MANEPUALOM, 8 YACMHOCMU 6 MpPYOHOU
DHCUSHEHHOU CUMYAYUU U 3AUUMUMb C80U NPABA.



